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Ferguson.  Fl in t .  St .  Louis .  Standing  Rock .  Char lo t te .  Char lo t tesv i l le .  Bal t imore .  

Brook lyn .  Minneapol i s .  And  on  and  on.  Every  few  months ,  a  major  US  c i ty  

exper iences  a  cr is is  of  rac ia l ized  vio lence  -  a  t ime  of  in tense  danger  where  the  

burden  of  harm  i s  s t rongly  in f luenced  or  fu l l y  determined  by  the  rac ia l  ident i ty  of  

the  ind iv idua ls  a f fec ted .  

With in  Our  Li fe t ime  network  (WOL )  has  captured  key  t rends  by  in te rv iewing  

f ront l ine  organizers  f rom  the  c i t ies  above  and  has  pai red  the  resu l ts  with  top - leve l  

nat iona l  movement  theory .  The  resu l t ing  s t ra teg ic  recommendat ions  are  des igned  

to  suppor t :  

 •    Organizers  and  act iv is ts  on  the  ground  (before ,  dur ing ,  and  af te r  t r igger           

      moments )  

 •    Regional  and  nat ional  partners  who  are  suppor t ing  loca l  rac ia l  disas ters  

 •    Funders  and  donors  who  are  inves t ing  in  loca l ,  reg iona l  and  nat iona l                 

      movement  bui ld ing  in f ras t ructure  

We  of fe r  c lear  descr ip t ions  of  what  i s  work ing  wel l  and  some  of  the  key  cha l lenges  

and  tens ions  when  doing  rap id  response  work .  The  too ls  in  th is  repor t  are  pai red  

with  our  companion  webs i te  MovementMicCheck.org  and  our  nat iona l  Communi ty  

of  Pract ice ,  which  inv i tes  a l l  rac ia l  jus t ice  actors  in to  shared  

re f lec t ion /growth /pract ice  space  to  i te ra te  ef fect ive  tac t ics  and  spread  them  

broadly .  

Key  f indings  inc lude:  

Local  organizers  face  s ign i f icant  cha l lenges  whether  they  are  focused  on  

s t rengthening  and  suppor t ing  the i r  communi ty  or  responding  di rect ly  to  a  cr i s i s  of  

rac ia l i zed  v io lence .  The  repor t  inc ludes  a  check l i s t  of  the  types  of  rac ia l i zed  

v io lence  that  can  lead  to  t r igger  moments  (see  the  repor t  or  webs i te  fo r  a  graph  

which  places  t r igger  moments  in  the  context  of  a  l a rger  Movement  Cycle ) .  These  

inc lude :  Env i ronmenta l  disas ters  (Kat r ina ) ;  Pol ice  v io lence  (count less  examples ) ;  

White  supremacis t  te r ror  (Char les ton ) ;  In t ra -communal  v io lence  (Or lando ) ;  

Vig i lante  v io lence  (Sanford ) ;  and  Corporate  v io lence  (#NoDAPL ) .  

Respondents  repeated ly  ident i f ied  6  core  areas  of  urgent  focus  fo r  loca l  

organizers :  

Leadership /Vis ion /Strategy ;  Leadership  Development ;  Heal ing ;  Fundra is ing ;  

Communicat ions /Technology ;  and  In f rast ructure .  These  are  the  6  areas  where  

f r ic t ion  was  most  l i ke ly  to  prevent  ef fect ive  organiz ing .  For  a  more  deta i led  l i s t ing  

of  each  of  these  areas  as  wel l  as  a  check l i s t  fo r  loca l  organizers ,  read  the  fu l l  

repor t  or  v is i t  our  webs i te  MovementMicCheck.org .  

MovementMicCheck.org

MovementMicCheck.org

https://www.movementmiccheck.org/
https://www.movementmiccheck.org/
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We  heard  many  s tor ies  of  ways  Nat ional  Organizers  missed  the i r  mark  in  

suppor t ing  loca l  communi t ies  and  we  share  some  recommendat ions  f rom  f ront l ine  

organizers  a imed  at  enhanc ing  Col laborat ive  Sol idar i ty  -  va lu ing  in te rdependence  

and  decent ra l i za t ion  with  people  who  are  at  the  per iphery /marg ins  of  our  

communi t ies .  Nat iona l  organizers  can  be  more  ef fect ive  i f  they  center  loca l  

organizers ,  create  broader  and  in tent iona l ly  col laborat ive  networks ,  and  fos te r  

c lus ters  of  connect ions .  Some  of  the  recommendat ions  inc lude :  

 •    Make  t ime  to  suppor t  bas ic  and  immedia te  needs ,  regard less  of  your  long  te rm   

      goals .  

 •    Encourage  organizers  to  be  in  col laborat ive  so l idar i ty  with  margina l i zed             

      people  in  the i r  own  communi t ies .  

 •    Make  space  fo r  re f lec t ion  and  bui ld ing  a  bigger  pic ture .  

 •    Help  loca l  organizers  bui ld  capac i ty .  

We  re i te ra te  that  nat iona l  players  must  unders tand  loca l  context  i f  they  wish  to  

have  a  measurab le  pos i t i ve  impact  in  cr i s i s  moments .  Loca l  organizers  must  spend  

some  t ime  estab l i sh ing  the i r  own  read iness  and  protocols  around  rap id  response .  

Funders  and  Donors  at  the  loca l  and  nat iona l  leve l  s t ruggle  to  c lear ly  unders tand  

our  movement  ecosys tem.  This  l im i ts  the i r  capac i ty  to  inves t  in  communi t ies  

fac ing  rac ia l  disas ters .  From  our  in te rv iews  with  f ront l ine  organizers  many  of  them  

ta lked  about  the  cha l lenge  of  coord inat ing  responses  f rom  loca l  cr i ses  whi le  

nav igat ing  what  resources  are  at  the i r  disposa l  and  how  they  can  be  used  to  bui ld  

and  expand  the i r  capac i ty .  The  ins ights  f rom  the  repor t  of fe r  some  poss ib le  

pathways  fo r  funders  to  cons ider  when  suppor t ing  loca l  groups  in  bui ld ing  the i r  

capac i ty  to  address  deep  inequi t ies  that  are  at  the  root  of  the  rac ia l  disas ters  they  

are  exper ienc ing .  For  ins tance :  

 •    Doing  due  di l igence  to  unders tand  the  ro les  and  funct ions  of  organiza t ions ,       

      groups  and  ind iv idua ls  in  the  ecosys tem  i s  wel l  worth  the  t ime  -  even  in  rap id     

      response  moments .  

 •    When  resources  s ta r t  f lowing ,  they  should  go  in i t ia l ly  to  the  organiza t ions  and   

      ind iv idua ls  who  play  the  ro le  and  funct ion  the  funding  i s  in tended  fo r ,  not  jus t   

      to  new  leadersh ip  with  the  assumpt ion  that  new  i s  bet te r .  

Our  Communi ty  of  Pract ice  i s  des ign ing  a  check l i s t  fo r  funders  based  on  the  

recommendat ions  of  the  organizers  we  in te rv iewed.  
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Putt ing  i t  into  Pract ice  

Members  of  our  With in  Our  Li fe t ime  team  were  inv i ted  to  suppor t  loca l  organizers  

in  Char lo t tesv i l le ,  Vi rg in ia  s ta r t ing  in  June  2017.  We  re l ied  on  some  of  the  key  

lea rn ings  f rom  the  With in  Our  Li fe t ime  repor t  to  shape  our  par t ic ipat ion  and  

suppor t  lead ing  up  to ,  dur ing  and  af te r  the  August  11 -12th  whi te  supremacis t  

ra l ly .  Our  webs i te  inc ludes  a  case  s tudy  which  highl ights  our  f ind ings .  The  

Char lo t tesv i l le  organizers  were  ext remely  generous  in  a l lowing  us  to  share  what  

did  and  did  not  work  so  that  others  around  the  count ry  can  be  more  ef fect ive .  

Please  cons ider  donat ing  di rect ly  to  suppor t  the i r  cont inued  impor tant  work  on  

the  ground  in  C ’v i l le .  

Fina l ly ,  we  inv i te  everyone  to  jo in  us  in  our  Community  of  Pract ice ,  a  loose  

gather ing  of  ind iv idua ls  and  organiza t ions  focused  on  apply ing  the  theory  and  

lessons  of  the  repor t  to  the i r  loca l  organiz ing  ef for ts  in  order  to  deepen  our  

col lect ive  capaci ty  to  t ransform  our  communit ies .  Join  on  our  webs i te  

MovementMicCheck.org  to  help  shape  the  fu ture  of  loca l  Rapid  Response  ef for ts .  MovementMicCheck.org

https://www.movementmiccheck.org/

